Sunrise UMC
Building Committee Team Leaders Meeting
Minutes for 3/15/09

Larry Nichols opened the meeting in prayer.
Teams gave their updates as follows:

Dave Fawcett (Communications Team) reported the website 1s near completion. It will
be linked to the Sunrise website. It will have a blog, with a moderator. The team 1s
exploring how to make it more interactive. It will also contain a “Frequently Asked
Questions” or FAQ section with info regarding how we’ve gotten to where we are with
background facts.

Jason Webber said the Woodmen Facility Team is still working the issue related to high
utilities (electric) costs. They are getting proposals so a professional evaluation of utility
needs and uses can be done. There was a special Trustee’s meeting to discuss the
Woodmen utility costs. The professional evaluation will be used to help reduce current
cost as well as provide information regarding future capabilities.

Jim Ondler discussed the progress being made by the Architech/Builder Team. They
have lined up meetings with individuals in the industry to get a better understanding of
the different methodologies.

Larry Nichols reported on Cook Acquisition and Finance Team. There have been no
further discussions with Cook. Sunrise must first ensure it has viable alternative
financing to continue negotiations with Cook. The group 1s continuing to explore other
funding sources.

The group discussed a goal to have information to Church Council by this fall.

The next meeting 1s scheduled for Sunday, April 19 at 11:45.



